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A case for change

2,500 square miles of rural 
and urban areas

520,000 people to serve 

Public expectations: 
wanting quick access -

turning up at the wrong 
services, e.g. emergency 

care

More information widely 
available resulting in self 

diagnosis

Insufficient budget to 
meet health and care 

demand

Shortage of health and 
care professionals, 
especially doctors

Ageing, increasingly 
technology savvy 

population with increasing 
expectations

Overstays because of no 
where to place patients 

post medical intervention 
hospital resulting in “bed 

blocking”

Disjointed care between 
healthcare (NHS) and 

social care (local 
government)

Inappropriate referrals to 
hospital by professionals

High proportion of end of 
life care in hospital

High proportion of elderly 
and learning difficulty 
adults in care homes



How we achieved it



ÅDigital hospital solutions

ÅDigital solutions in primary care

ÅEnabling technology in the community

ÅTelecare

ÅTelehealth

ÅManaging the interface across care 
settings

Using technology to 
support integrated care



The outcomes

Reduced avoidable 
admissions

Reduced A&E 
presentations

Reduced GP 
presentations

Reduced costs
Improved patient 

satisfaction
Improved access to 
advice and services

Reduced “Did not 
attend” cases

Reduced ambulance 
call outs

Reduced number of 
hospital deaths for 
palliative patients

Reduction in bed 
days

Improved 
productivity

Improved safety



Providing NHS expertise to support 
organisations across the globe



Who we are



Multispecialty with cancer centre of 
excellence and campus:

Å E&T

Å R&D

Å Palliative care

Å Facilitated recovery

Å Screening and prevention

Å Primary care

NHS International prime with leading 
UK NHS cancer provider , architect and 
engineering collaboration.

1st of ten 1000 bed NHS 
standard hospitals
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