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A case for change

2,500 square miles of rur
and urban areas

Insufficient budget to
meet health and care
demand

Disjointed care between
healthcare (NHS) and
social care (local
government)

520,000 people to serve

Shortage of health and
care professionals,
especially doctors

Inappropriate referrals to
hospital by professionals

Public expectations:
wanting quick access
turning up at the wrong
services, e.g. emergenc
care

Ageing, increasingly
technology savvy
population with increasin
expectations

High proportion of end o
life care in hospital
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More information widely
available resulting in sel
diagnosis

Overstays because of n
where to place patients
post medical interventio
hospital re

bl ocking

High proportion of elderl
and learning difficulty
adults in care homes




Innovative integrated collaborative patient centric care

Staying well Care close Carein
at home to home hospital
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EMERGENCY CARE

PLANNED CARE

PLANNED CARE

Unified patient record accessed by one integrated team

End to end care quality
assurance and governance

Fully integrated technology enabled patient centric infrastructure
with care given in the right place at the right time

Continual innovation
and improvement
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Integrating
technologies

ﬁ

Using technology to
support integrated care

A Digital hospital solutions

A Digital solutions in primary care miealth FEITEIE B

A Enabling technology in the community
A Telecare '
A Telehealth Wellness

DlgltC“ health Health analytics

A Managing the interface across care
settings

Tele-health
care (remote

monitoring) Visualisation

Clinical trials
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The outcomes

Reduced avoidablg

admissions

Reduced costs

Reduction in bed
days

Reduced A&E
presentations

Improved patient
satisfaction

Reduced ambulanc
call outs

Improved
productivity

Reduced GP
presentations

Improved access t¢
advice and service

Reduced number o
hospital deaths for
palliative patients

Improved safety
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Providing NHS expertise to support
organisations across the globe



Who we are
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Founded and
hosted by

: INHS
Developing Northumbria Healthcare

| b | NHS Foundation Trust
globa
7 \ partnerships NORTHUMBERIANO
Gl‘]d COUNTY COUNCIL
transforming

health and %‘
care

Contracts signed
and work delivered

e.g. China, UAE, Ghana,
Bringing the elite of fanzans
. the NHS together to
deliver world class
best practice

We are at the
heart of health
and care

Launched
in 2017
Satisfying a v
global nee
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1st of ten 1000 bed NHS
standard hospitals

Multispecialty with cancer centre of
excellence and campus:

E&T

R&D

Palliative care

Facilitated recovery
Screening and prevention
Primary care

To o o Po o I

NHS International prime with leading
UK NHS cancer provider, architect and
engineering collaboration.
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